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Yovember 28, 1945

ANNEX I (hevised)
(5C=-172)

ESTABLISH#ENT O A NATIONAL INTELLIGENCE AUTHOWITY

OLGANIZATION

1. DPursuant to a letter dated September 20, 1945,
in which the President directed the Secretary of State
to "tuxe the lead in developing a comprehensive and co-
ordinatad foreign intelligence program for all Federal
agencies ‘concerned with that type of sctivity ...
through the creation of an interdepartmental group,
heading up under the State Degartzaent, which would
formulste plans for (the President's) spproval™, there
is hereby established an interdepartmental iatelligence
soordinating authority, to be known as the National
Intelligence Authority.

LkuBERSHIP

?. Rgl,A. The National Intellipence Authority
wi1l consist of the Secretary of State as Chairman aml
the Sceretarles of ‘far znd the Mavy.

3. Additional members. Upen invitation of the
e

Chairman, head of any other Uepartment or Agency may
=it as B member of the Authority on matters of ,artlcu-
lar interest to his Department or Agency.

4, Deputies. Any member of the Authority may

~ designote & deputy of the rank of Under Secretary or

Assistant Secretary, who in the absence of the memter
shall have plenary powers. ‘

5. Secretariat, The Authority will be served by

twe Deputy Secretaries appointed by the Chairman,

3\Sssistant Secretaries approved by the Authority on the

ecommendation of the Executive Secretary, and a secre-
taria) staff sppointed by the Lxecutlve Secretary either

.| fron personnel of the Department of State or by de%ail

from other participating sgencies. All menmters of the

~Secretsriat, except the Executive Secretary} shall

normally have no other duties. The staff o hssistant
Secretarles
» EXEMPT from Decfass.
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Seeretaries mey be augmented, on approval of the
Authority, by detail of personnel from agencies othar
than those represented on the Authority, Administra=
tive services, other than the provisicn end pay of
personnel, will be furnished by the Department of State.

6. ﬁdviggfz upse. The Lxecutive Secretary will
be sdvised and assisted in the performance of his dutles
by two Advisory groups, consisting of a full-time repre-
sentative of each of the followling officials:

a. Advisory Group on Ipteiligence

(1) Assistant Chief of Staff, G-2, WDGS '
{(2) Director of Raval Intelligence -
{3) Assistant Chief of Air Staff, Intelligence

b. Advisory Group op Security

{1) Chief Coordinator, Treasury Enforcement
Agenclies

(2) Assistant Chief of Staff, G-2, WDGS

{3) Director of aval Intellipence

{4) Director of the Federal Bureau of
Investiration

7. Cpmmittees. The Authority, upon recommendation
of the Executive Secretary, will establish Committeas,
oach of which willl cover & major subject, area or kind
of operation within the purview of the Authority. Buch
Committees will be the primary means by which the
Authority will ecarry out its missions, Each Committee
will consist of an Assistant Secretary as Chairman, who
will be detalled full-time¢ from the agency havling
primary responsibility or interest in that field, and
of specially.qualified part-time or full-time repre=-
sentatives from such other asgencies as are determined
by the Authority to heve major responsibilities in the
fleld, Administrative services for each Committee
shall be furnished by the Executive Secretary.

DEFIFITIONS

8. Intelligence, As used herein, “intelligence™
means sll sipgnificant information about foreign nations,

pecplas
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pecples, forces, events, conditlone, ecapabllitiasz, and
intentlons which 1% is desirable to know in order to
safeguard the national gecurity and further national
interesta,

9. Begurity Intelligence. Ar ueed herein, "recurity
intelligence” {someiimes referred to ar "counter=intollie
gence®) iz the specilal category of intelligence covering
all significant information about hostile pergons, move-
mente, lieclogles;, and aativillen, whether directed from
&t home or abroad, which constitute a real or potentinml
threat te the natlonal security or national interestn.

FUNCTIONS

15, N,I.A. The National Intelligence Authority, in
the broad fleld of foreign intelligence and in the SPE0=
iallzed rfield of internal security and seourity intelli-
gence, shall be resoonsible for the following funecticns:

2. The determination of natlonal intelligence
And security objeotives and reguiremsnts, includ-
ing those of all departments and agencies,

5. The determination of the most effective
meane, in terms of actual operations, for
accomplishing those oblectives and Deeting
those requirementa,

£. The pasignment, through a series cf goeciflc
operating plans, of operating responaibllities

to various department and agencies of ths Governe
ment, bared upon the general responsibiliities of
each department and the extent and eflsctivensss

of ite lantelligence facilities. §§§§5

4. The continuous review of the adequagy and .
efficlency of the intelligenoce snd gesurity
programs of the Authoritly, including lnspestion;
a8 approved by the Authority, of the operatlons
of departmental intelligence agencies to whom
operating responsibilities have besn anmsigned by
the Authority.

9. The estadlishment and directlon of centrala-

ized intellligence or gecurity cparaticns when

i1t shall be determined by the Authority thatg

such operations can be nerformed more effectively

by a centralized orgaﬂtzatlon‘than by the intelli-
gence agencles of individual departments or agenclen,

S e v

o

[
)

IEATASSIFIED

' 7217



LSS g

£. The development of plana for intelli-
genees and geeurity cperations in the event
of smergency or other changed oconditions.

?‘ Buch other funetions as ars appropriats

n order to develop comprehensive and soerdinated
forelgn intelligence and security progrema for
all Federal agencies concerned with those types
of activity.

Begretariat. Under the gupsrvision and direotlon
;or the Exevutive Sesretary, the aecretnrlat shall:

b// Plan the Authority's program and serve
ac ths exssutlve for carrying it out, ]
. Prepent recommendatione and plans to thc Z::ffi:::
uthorlty. ”}WJ [P W T ST NP B EY £ /—”

- Diraot and ccordinate the activities of —

¢ Commlttess, gerve ae thelr chairmen, and 14r7 " _ |
bs responsible Tor the effeotive condust of / ._.,is7”’
the Committees' affalirs. o

&. Develop the document provedure and all other
procedures of the Authority and COmmittepl.

e. Provide the Authority and Committees with
secretarial gervioe.

L. Mainiain the document Tilep, lneluding al}
‘sorreapondencs, agenda, minutes, study sheets,
denialon:, direetltea, eparaling plans, and manuala,

B+ Provido ethor neeessATY services.

12. A3Viao g{ ggi“’ Each msnber of the Advigory
Groups sha agalst the Exocutlive saoretary
and shalls

%. Act a3 an informal channel of communica=
ion betwesn his agenoy and the Exesutive
Ssorstary,

D. Act as oonsultant to the Executive Sscre-
Tary on matters of interest to his agenoy,

8. Aessist
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£. Apzils? thes Exezutive Secretary in sarrying
sud the prograc of the Autinority ln so far as
it affects hip ageney.

4. Aaslst the Exegutive Secretary in prosuring
necessaTy personnsl and fazilitiem for the Sec-
retariat and Conmittess Ifrom his ageney.

13, Loprmittees, Within the srsigned subje t, area
or kind of cperation, each Committes sghall:

g. Develop s dstalled statement in compiled
and indexed form of the national requirsments
in its fleld of activity, inoluding thoge of
any department interested in that fiela.

b, Detsrmine the means, in terma of actual
Operations, for fulfilling those rejulrements.

£. Develep, for submigsion to the Authority,
Bpecifiz operating plans.

&. Develop, for submiesion to the Authority,
Plans 7o aperations 1n the event of emergeney
or other changed conditiona,

e. Gerve ag B oontinuing group responalble for
malntaining o eoordinated program and for
reviswlng the cdegquacy and efficiency of all
osperaticns invelved in the carrylng out of such
& DPTOgram.

I. Engage in such other operations as only
apaoirlcnlly direoted by the Authority.

FROCEDULE . .

14, SBublezt to revisw by the Authority, all procedurss
shall be establizhed by the Executive Secretary.

15, 7The Executive Seoretary, in prezenting material
for the oconglderation of the Authority, shall bes res=-
ponsible for indicating the extent of agreement or dis-
agresment therein, for transmitting in destall proposale
in substantial varisnoca from that of the majority of the
Committee covering that field of metivity, mnd for indi-
cating his own resoommendatlons.

l6. Committeers

ang
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16, Sconmiiteep are authorized to establish subordinate
working groups and to request assistance in the perfor-
mance of their functions from individual ageneies.

13

17. wherever 1t ehall be determined by the Authorlty
that any ilntelligence or securlty operation le to be
conducted under the direction of the Authority, 1t will
appoint an executive whe shall be responsible to the
Autnority for the effective gonduct of such operatlon.
The perponnel (including the executive), funds and faclille-
ties required to conduct such an operation ghall be ora-
vided by the departments and agencles participating in
the .operation, in amounig and proportions agreed by ther
and approved by the Authority, based upon the relative..
responsibllities and capabilities of the partisipsating
departnents and agencies.

18, The Chairman of the Authority will pascertaln and
prescribe the occarnion for and manner in which the deel.
slone of the Authority will be submittied to the Presldent
prior to thelr promulgation and execution.
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